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¢ KTo mMbI?

ABTOHOMHaa HeKoMMep4ecKas opraHusauma «Llnpposbie TexHonorum Nnpon3BoanTeNbHOCTU
nogasunack B 2021 rogy B paMmkKax HalMoHanbHoro npoekTa «[1pon3BoanTeNbHOCTb Tpyaa».

[Mpn nogoepxke

MWUHMPOMTOPT
l; POCCUV

& MWHUCTEPCTBO 3KOHOMUYECKOTO Pa3BUTUA M M H LI|M q) p b I
> Poccuiickoii DenepaLinu ‘,@
s+ | Poccum

EJ 6 POCATOM pl a

PocTex

Hawa rnaBHasg uenb — nomMoyb NpeanpuaTUaM yCnewHo peann3oBaTb NPOEKTbl LUPPOBOI
TpaHchopmaumn. OT BbisBeHUA NpobneMHbIx 30H U nogbopa LndpoBbIX pelweHnii 4o obyveHus
COTPYAHUKOB MCMOb30BaTb HOBblE MHCTPYMEHTbI 1 3HaHUS B cBoel paboTe.

3P PeKTUBHOCTbL.pP



KTo Mmo)eT cTaTb y4aCTHUKOM?

5 BA30BbIX HECbIPbEBbIX OTPACIEW

-—— TpPaAHCMNOPT N NOrNCTUKA
=5 Tpawcnop

CTPOMTENbCTBO 3¢ PEeKTUBHOCTb.pP
TOpro.ns

obpabaTtbiBatow,as NPOMbIWNEHHOCTb

cCenbCKoe X0351CTBO Bbipyyuka npegnpusatui

oT 400 MJTH pyb6nein B rog

Kpome ankorons, He$Tn n rasa

3P PEKTUBHOCTb.pP
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3O PEeKTNBHOCTb.Ppd

nnatdopma UNPPOBbLIX PELUEHNN

Mbl XOTUM, YTOObI Bbl O6bI1V 4,0BObHbI
Ka4yeCcTBOM, CpoKamMu, 6104KeToMm
n pesynbtatamu UT-npoekTos

OWATHOCTUKA BEHYMAPKWHI

MonoxeHne npeanpusTus Ha
PbiHKe, 30HbI POCTa U CTeNeHb

CwnbHble 1 cnabble CTOPOHbI

npeapnuaTua
LndpoBM3aLN NPOLLECCOB

NNAH BHEOPEHWA BUTPWHA PELLUEHUIA

Mowarosbli NNaH, pucku WHpueuayanbHeiid nog6op MO

1 Mepbl UX NPeAoTBPaLleHNns

*Ha KoHey 2022

NNAH ULUDPOBU3ALIMNA

WHansngyanbHeli
1 3bbeKTUBHbIA NNaH
uudpoBU3aL M NpeanpuaTns

MEPbI NOOOEPXKW

PeecTp mep nogaepXku noa
KOHKPETHOro Nonb3oBaTens

781 884 437

npeanpvsTue BHEAPEeHMs uUndpoBbIX

n3 69 pernoHos Poccun B Pa3nMYHbIX OTpacnax cepsucos v ycayr *

BA3A 3HAHUIA

OTpacnesble NCCNEA0BaHMS,
cTaTby, Kelickl
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1. CTparerus

AduarHocTuka

BeHumapkuHr

MnaH yudpposcro
pasBeuTHA

3KcnepTHaa nogaepXxKa

® 3kcnepTusa Tekywen MT-cTpaternn u naHawadTa. AHanus
nopTdens NPOeKTOB, PEKOMEHAALWW NO NapTHePCTEaM.

* [oaBop NoApsAYMKOR ANA Peanv3aLK KOHCANTUHIOBLIX NPOEKTOR
B 4acTK GOPMUPOBaHMA CTPaTeruy LM poBon TpaHChopMaLMK.

Pesynetar

BepxHeypoBHeBblH NNaH UidpoBM3aLmnn ¢
0603Ha4eHWEeM OCHOBHbIX Bex. [poekTHas paMka no
BEAEHMIO NPOEKTOB LMdPOBM3aLIMM.

2. UH1Mumaums

Mop6op TUnoBoro
pelueHus

[ae)
2 _ MnaH BHegpeHun
[a=] AP

KoHeTpykTOp
Tpe6oBaHuit k MO

JKCnepTHaA noaaepXkKa

MoaroToBKa AOKYMEHTOB-OCHOBaHMWIA ANA NPUHATMS PELLEHWI O

BHeapeHun. KapTa pUCKOB, pac4eT BAMAHMA Ha 3G dEeKTMBHOCT,

OLieHKa CPOKOB U GloaXeTa NpoekTa, pOPMUPOBAHUE NPOEKTHbIX
[OKYMEHTOB.

Banuoauua MapkeTUHIoBOA MHGOPMALIMIA NOTEHLMANbHEIX
WCNONHUTENEW, OpraHK3auuns pedepHC-BU3UTOB, CPaBHEHKIH, cop
KOMMEPYECKUX NPeANOKeHWA, NOAroTOBKa 3aKyNo4HbIX NpoLeayp.

PeayneTaT

Toukm pocTa apPpeKTUBHOCTH NPEAnPUATHA, PYHKLUMOHANbHbIE
Tpe6oBaHus, nofobpaHHbie Knacchl MO 1 MHPOPMALIMOHHBIE PELLEHUS,
KapTa pUCKOB NPOEKTa, BEPXHEYPOBHEBLIF NNaH BHEAPEHUS,
noaxogsuiMe mepbl NOALEPXKKA

MomMUMO KOMMNAEKCHbIX NPOEKTOoB, Kaxgblin Y4aCTHUK HaUWOHaNbHOro NpoeKkTa
nony4aet OI'paHIA‘-IeHHbIFI 0OCTYN K CKBO3HBIM MOOYNAM LI,MdeOBOﬁ 3KOCHUCTEMDbI

Ba3a 3HaHwWit 1 nydlwne NPaKTUKK

BUTPUHa TUNOBBLIX PeLUeHUi

KomMnnekcHble NPoeKTbl A1 y4aCTHNKOB
HaunpoekTa «[lponssoantenbHOCTb Tpyaa»

3. PuHaHCUpoBaHUe

Mop6Gop mep
rocnoaaepxKM

3KCnepTHaA noapepxKa

® [loabop sKCNepTHLIX OPraHW3aLMid, NOAroTOBKA 3aABOK HA
cyBCHAMIO, FTPaHT, NbroTHOE COPHHAHCMPOBAHWE CO CTOPOHbI
6aHKOB M OPraHoB BNACTH.

e [NpOrHo3 3aTpaT, OpraHu3saLus 3aKynodHbIX Npouenyp.

PesyneTar

MporHos 3aTpaT, NepeyeHb 3aKyNoYHON 4okyMeHTaunK. LLiaGnoxo
[AOKYMEHTOB Ha MONy4YeHWe rocyAapCTBEHHON NOAAEPKKU

4. Peanusauusa
\/FI;JHBIIEWME NPoeKTOM

KoHTpone nnaxHa
BHeApeHUn

O6ydeHue

3KcnepTHaA noafepxXKa

® AgpecHble pekoMeHAaummn no ynpasneHuo UT-npoektom.
SKkcnepTusa M Nnogaepxka B GOPMMPOBaHKK PErNamMeHTos
W NOCTPOEHUW NPOLLECCOB PaboThl C BHEAPSEMbIM NPOAYKTOM.
Onpepenexue KN npoexTos.

®  ApBuUTpax, 3KCNepTr3a NPUEMKH, KOHTPOMb NPUMEHEHUA MEP
NOAAESPXKKH.

Pesynbrar

LabnoHel MaTEPUaNos No NPOEKTHOMY YNPaBNeHUo.
O6pa3zosaTenbHbie NPOrPaMMel ANA COTPYAHMKOB NPEANPUATHI,
MNpAmMoe B3aMMoaencTBME C MCNONHUTeNAMKM paboT. OnepaTueHas
nopaboTKa roTOBLIX PELUEHUI

3dPeKTUBHOCTbL.pP
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1. CTtpaTerus

OueHka undppoBoil 3penocTu

N3mepsem ypoBeHb aBTOMaTM3aL MM
6n3Hec-npoueccoB 1 NogpasaeneHnin
npeanpusaTuin

AOnarHocTtuka MMMNOPTO3aBUCUMOCTHU

BbisBnsemM puckun ncnonb3oBaHUs MHOCTPAHHbIX
NT-pelseHnin n cTeneHb BaXHOCTW 3aMeLLEHMS.
Mopnbupaem onTuManbHble POCCUINCKME aHaNnoru.

beHYMapKUHr

Onpepensiem MecTo NPeanpuaATASA Nno
LMPpPOBU3ALUN N IKOHOMUYECKNM
nokasaTenam Ha pbiHke. DopmMupyem
nepcneKTUBHbIE NYTN Pa3BUTUSA Ha
OCHOBE aHann3a KOHKYPEHTOB.

3dPeKTUBHOCTbL.pP



@ﬁg 2. MHnumnauns

OnpepeneHune HanpaB/ieHWUA BuTpuHa pelieHni
undposunsauum MpoBepeHHble poccumnckne UT-
CocTaBnseM nnaH LuppoBOro pasBuTuUs C MPOAYKTbI C MOAPOGHLIM OnMcaHNeM
onncaHne aKoOHOMMYeCcKnX addeKkToB OT

BHEOPEHNN.

CD NnaH BHeppeHus

O nporpamMmmMHoro obecnevyeHus
BbicTpanBaem nowaroBbiil NnaH gas
O MWHNMWN3aLUnn pPUCKOB HEYOa4YHOro

BHEOPEeHNs, COOTBETCTBMUA BIOAXKETY U
CpoKam.

3dPeKTUBHOCTbL.pP
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OnpepeneHne HanpasneHUn LNPpoBm3aLnm

@ [wnarHocTuka npepnpuaTns
n ayguT 6usHec-npoueccos

@ PekomeHgauum o undpoBsbIX
peleHnax, KoTopble NogxoasT

BalleMy NpeanpusaTuio

@ MogpobHbIN OTHET C
peKoMeHgauusamMn u pesynbtataMmu
BHeapeHus MO

KakK COKpaTUTb PYYHOI Tpya 1 OLINOKN
Yyenosevyeckoro gakrtopa

KaK YMEeHbLWNTb pacXoabl N N30epP>XKHN,
CHN3NTb ce6ecTommocCTb

KaK noBbICNTb Ka4eCTBO, CKOPOCTb 1
TOYHOCTb BbINOJIHEHNA 3a4a4

KaK yny4WwnTb Ka4ecTBo 06CnyXunBaHms
KNMEHTOB

KakK NOBbICUTb YCTONYNBOCTb U
KOHKYpeHTocnocobHocTb BusHeca

KakK ny4yiwe n ner4e npuHAMaTb peweHnsa

N MHOroe gpyroe

3pPeKTUBHOCTb.pP



3. Peannsayung

Bbi6bop nocTaBLWMKOB LUPpoBbIX
peleHun

Mopbupaem HageXHbIX MOCTABLLMKOB
NT-peweHnin c pbIHOYHbIMUN KOHKYPEHTHbIMMU
ueHamun. MMHUMU3Npyem puckn ans
npeanpusaTni.

Monbop mep rocyaapcTBeHHOM
noanepXxku

[na peanusauynn NT-npoekTos
nogbupaem gOCTYMNHbIE BaweMy
npeanpuaTNiO Mepbl FOCNOAAEPXKKN 13
6onee 4yem 2500 cylecTBYOLWMX.

O

10

ConpoBoXxaeHue Npu BHeApPeHnu
peleHni

NMomoraem ynpaBnaTb NpoeKkTamMu Ha
npeanpuatTnn. KoHTponupyem xopg
peann3auunm npoeKTa c TOYKN 3peHuns
CPOKOB, KayecTBa 1 nony4vyaembix 3P PeKToB.

ba3a 3HaHu

ObwupHasa 6ubnnoTeka akTyanbHbIX CTaTeEN 1
oby4aloLwmx MmaTepmanos nNo LndpoBm3aLmnn.

3dPeKTUBHOCTbL.pP
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Pernctpauyusa Ha nnatpopme
3P PEKTNBHOCTb.pO

Perucrtpauusa

Kak npeanpuatue

Moe npeanpuaTHe — y4acTHMK HaynoHansHoro npoexkra
«[MponzBOANTENbHOCTL TRYAA».

Kak cTrath YHACTHUKOM HauwoHanbHoOro npoekTa?
]

Kak nocTaBumk

1
1
1
[
i
Xouy npeanoxute ceoe UT-pewenne. ||
i

— PuKK HauuoHanbHbIA NPOEKT  YdyacTHMKaMm npoekta 06 ®UK  Yenyru

OTckaHupyiite QR-kog ons
nepexona Ha CTpaHuuy fnasien /

PETUCTPALIA MPEATIPUATYS. 3aABKa Ha yyacTue B NMpoeKTe

3P PeKTUBHOCTbL.pP
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Cnepyowum war — undpposusauus!

ABTOHOMHas HeKOMMepYecKas opraHmsaums
((U,VId)pOBble TEXHOJIOTMnN Npon3BoanNTEsIbHOCTU»

119002, MockBa, Manbin MorunbueBckun nepeynok, 4. 2

8 800 302-3-111 info@ctprf.ru

3P PEeKTUBHOCTb.PpP
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